
CABINET MEMBER 
DECISION

Decision:   

That approval is given to carry out roof repair works to the former 
Stamford Museum, Broad Street, Stamford. The work to be carried 
out by Heritage Roofing services in the sum of £29,115 inclusive of 
VAT.

(1) Details of Decision

To seek approval to award a contract to undertake urgent repair works to the 
roof and turret of the former Stamford Museum.

(2) Considerations/Evidence

The Council owns the former Museum building on Broad Street, Stamford, 
which has been occupied since August 2017 by the Welland School of 
Dance.

The roof has deteriorated and water is penetrating the property, causing 
issues with its intended use and posing a health and safety risk.

The building was originally constructed around 1895; it is located centrally 
within Stamford and is Grade II listed. The property comprises 240m² GIA of 
accommodation over two floors. Constructed of limestone with a mixture of 
Collyweston and natural slate roofs, the property is in good repair internally, 
but is showing signs of major deterioration externally especially the roofs to 
the rear.

In order for the tenant to continue in occupation and the building to stay in 
good repair the Council must undertake repair works to re-roof the rear 
elevations of the former Stamford Museum, along with minor roof repairs to 
the front roof and repair / decoration of the roof turret. 

The former museum is situated in a conservation area and holds a Grade II 
listing; the works need to be carried out by a contractor that has experience 
of working with properties similar to this. Research for contractors in the area 
that are able to complete the works required in the specification were carried 
out. Three quotations were obtained and evaluated. The preferred quotation 
total cost estimate is £29,115 inclusive of VAT, this is based on cheapest 



price, contractor’s knowledge and experience, references and ability to carry 
out the repair.

(3) Reasons for Decision:

The property is subject to a 5-year lease to Welland School of Dance from 
August 2017. The property is let on an internal repair basis, with South 
Kesteven District Council responsible for external repair. 

A condition survey undertaken in October 2017 noted that the roof would 
require attention within a year and there are now leaks causing disruption to 
the tenant’s occupation. It is understood some minor repairs and patching 
works have been undertaken in an effort to resolve previous issues but there 
are recurring leaks. Should the current disrepair be allowed to persist there is 
a significant risk the tenant will start to withhold their rent and further damage 
could be caused to the interior of the property.

Recent inspection has identified water staining to the ceiling in a number of 
places. The rear roof elevations have numerous slipped or missing slates, 
which are likely to be the cause of the leaks. It is deemed a false economy to 
try to replace the slipped tiles alone because the roof has been patched so 
often it now needs more comprehensive attention to bring it up to an 
adequate standard of repair. Much of the rear guttering is in a poor state of 
repair and will be repaired or replaced where necessary as part of this 
estimate. As the scaffolding is a significant proportion of the cost, it makes 
economic sense to do all these works at the same time.

Water is entering the premises whenever there is hard rainfall, which causes 
puddling on the wooden dance floor, which cost c. £40k to install. The water 
ingress has already caused an isolated area of the timber floor to warp, for 
which the school have advised they will be seeking compensation. 

Due to the height of the roof and location of the building there is a 
requirement for a design scaffold to be used to gain access and undertake 
the repairs. Planners were consulted on the works and confirmed the repairs 
would need to be like for like in terms of the materials, due to the listing and 
location within a conservation area. 

Natural welsh slate tiles will be used to replace any existing tiles on the rear 
elevations where the existing tiles are unable to be reclaimed. We have 
obtained three estimates for work. 

Three quotes were received as follows:

Quote A - £50,000.00 (excluding VAT)
Quote B - £35,000.00 estimated (initial £3,500 investigational works)
Quote C - £29,115.00 (inclusive of VAT)



Quote A was unsuccessful due to the cost (higher price) and Quote B 
due to uncertainty on price and not fulfilling the requirements of the 
specification as set.

Quote C was submitted by a local heritage roofing company who have 
worked on numerous buildings in the area and have a good record of 
accomplishment with buildings of this age.
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